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The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.
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Presenter

Chad D. Kunze, CPA

Principal — Health Care and Life Sciences

Chad focuses his time on serving senior living health care organizations. He leads the health care and life science practice in Greater
Chicagoland, lllinois and surrounding states. Chad also leads CLA’s national Affordable Housing practice. Chad is a certified public accountant
with more than 28 years of experience in public accounting, auditing, and business consulting devoted entirely to the health care and life
science industry. He also provides regular consultation regarding financial client service, strategic planning and Medicaid/Medicare
reimbursement consulting for various senior living health care providers around the country.

&i!A' ©2023 CliftonLarsonAllen LLP



3

Objectives Today

Review key health care trends and how they continue to
cause operational and financial challenges in senior living

Impact of current trends within the skilled nursing and long-
term care industry

Demonstrate how industry-focused-data-driven insights can
provide skilled nursing/long-term care organizations clarity
and actionable information for strategic, operational, and
financial improvement

©2023 CliftonLarsonAllen LLP



Key Health Care Trends
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Skilled Nursing Facility Trends

Median Occupancy Rate

75.7% 74.6% 75.0% 70.5%

I l I l B

2017 2018 2019 2020 2021
Median Payor Mix
13.5% 13.2% 12.2% 13.7% 13.0%

49.9% 50.7% 54.5% 54.0%

2017 2018 2019 2020 2021

@ Medicaid ® Other © Medicare

3.5
0.5

Median Operating Margin

@ Operating Margin (median) ® Excluding PHE Funding

2.0%

[ | [ |
-1.3% -“1.1%
-3.2%

-4.7%

1.2%

-8.0%
2017 2018 2019 2020 2021

Median Paid Nursing Hours Per Day

2017 2018 2019 2020 2021

®Aides ®LPN @ RN
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https://app.powerbi.com/groups/me/reports/0045195b-7ea8-41b9-ab2a-de3505586326/?pbi_source=PowerPoint

Nursing Contract Labor Utilization

Providers Reporting Hours Paid to Nursing Contract Labor —
100% Year 25th 50th 75th Providers
using C.L.
-~
2017 0.5% 2.5% 9.2%  40%
80% 3% 2018 0.6% 3.1% 8.8%  42%
(]
2019 0.8% 3.3% 9.6%  44%
S99 2020 0.8% 2.7% 9.1%  59%
60% = 2021 1.0% 5.4% 15.0%  73%
449
40% 42% %
40%
20%
0%
2017 2018 2019 2020 2021
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https://app.powerbi.com/groups/me/reports/0045195b-7ea8-41b9-ab2a-de3505586326/?pbi_source=PowerPoint

@ Senior Living Trends

» o .
Partnerships Demographic
and Affiliations Growth

ooooo

Senior Living
Options

Data and
Technology

Aging in " & workforce
Place o Pressures
Nursingin
LPCs
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Technology is likely going to transform
the competitive landscape for life plan

communities.

Technology has long held the potential to
transform landscapes. Due to the tailored
nature of technologies, our questions
focused on the perception of how
technology might impact communities’
and providers’ desire to embrace
technology. Based on the survey
responses, it appears that the appetite to
invest in technologies matches the
reflection that 87% believe technology
will transform the competitive space for
life plan communities.

@

I 4

7%

Disagree
7% 35%
Neutral . Strongly
N Agree

52%

Agree* 8 7%

Percentage who strongly
agree or agree that
technology will transform
the competitive space
for life plan
communities.

Plan to make material investments in new technologies in the next five years.

Process or planning to develop custom programs/apps to leverage data.

58% 12% 3%
B Strongly agree Agree Neutral Disagree
37% 31%

Il No plans to pursue In process Yes, we have plans to pursue in the future

Note: Data on graphs may not total 100% due to rounding of numbers.
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CLA recommended action steps:

evate the use of technology as a strategic imperative and fund accordingly.
* Create a chief technology role within your organization to drive the transformation of

processes and custemer experiences.

. ap all processes and determine which can be improved through the use ©
echnology.

* Maintain a clear vision-of-the customer experience and let that determine the value of

technologies.
e Evaluate the risks and rewards of being an early adopter of new technologies.

‘i!A' ©2023 CliftonLarsonAllen LLP



What is happening today and
looking to the future of Digital
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WhatisDigital?
CLA Digital uses business intelligence, data engineering, and data science to meet our clients where they are and help
them make data driven decisions.




Health Care Business Insights Powered by Data to Take Crucial Actions

Silo Systems Full of
Unorganized Data
] © Market

Data

* Financial {—1
Accounting

Data — Information — Insights — Actions

Presented visually 4,

Told with a story

Arranged

nIENESEENEEE

~——HEEN EEEEEEEEEE
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——SEEEEE EEEERERD
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e EREEREEN EEEEEES

Automation: Analytics:

Facilitates Accuracy and Efficiency Insights to Faster and Informed Decisions:

*  Example: Automate manual * Example: Visual performance
functions to save staff time, dashboards that track operational
save cost, and enhance functions and link with financial
accuracy. information

©2023 CliftonLarsonAllen LLP
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Digital Modernization — Health Care:

Health Care is continuing to focus on ways to Modernize:
Create efficiencies in operations and accounting processes

Simplify systems, operations and financial reporting
Streamline processes so organization can become more efficient

Automation and abundant data are radically changing the world, and progressive health care
organizations are responding to that challenge

There are vast opportunities for health care organizations to make better use of their data.

Automating manual reporting
Technology-enabled workflows
Integrating disparate systems

Health care organizations should consider:
Replacing obsolete technologies
Automating low-value-add activities

Empower decision makers with higher quality data - FASTER

©2023 CliftonLarsonAllen LLP
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CLA Digital -Empowering Health Care Business Success

As one of the largest health care practices in the country, CLA has the deep industry knowledge to help health care and life science
through the challenges of today and seek opportunities for the future. Reach out if you would like help addressing your digital strategies.

Data

Automation Software

Data Strategy & Road Mapping . Software Implementation
System Integration

Digital Readiness Assessments : Sage Intacct
Process Automation - o

Analytics & R ti cumatica
Tl e Platform Optimization )
Predictive Modeling Microsoft & Azure
Custom App Development . o e .

Artificial Intelligence License “Right-Sizing” Evaluations

‘m ©2023 CliftonLarsonAllen LLP 15



Strategy
Operations

Tactical

Infrastructure

Software

Digital -
Bridge to Better Tomorrow

©2023 CliftonLarsonAllen LLP
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Health Care’s Modern Challenges

» Staffing

* M&A Transition Integration Complexity
* Rising Costs / Decreasing Revenue

* Disparate Systems with Siloed Data
 Complicated Rev Cycle

e Significant Lag in Trusted Reporting

e Data Overload

e Digital Vendor Confusion

* Covid Change Management

e Ever Changing Technology

5

B
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When does it Make Sense to Explore Digital Solutions?

Symptoms:

O Building key reports via manual data extraction
0 Then dumping into Excel or some “other Database”
Disparate systems with disjointed data caused by growth
Have outgrown current systems (accounting, budgeting, scheduling, rev cycle, etc)
Need two Software Systems to talk to each other
No Data Strategy in place today

Want for more “real time” and actionable information - Dashboard

o O 0 0 0 O

In your everyday work - “there has to be a better way”

[

©2023 CliftonLarsonAllen LLP
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Why & How: Disparate Systems ‘

Market
Data

}4R

= Aggregate Data from disparate systems to help make IMPORTANT business decisions

Financial
Accounting

= Convert a mountain of data into meaningful nuggets of information

= Dashboards (Power Bl = How did we do today?)

= Build Confidence / Trust (verify data)

= Make quicker business and more informed decisions

= Data Continuity (comparing yesterday to today & predicting tomorrow)
= Comparison (How are we doing compared to others?)

= Efficiency

A “rifle” approach compared to a “shotqun” approach

m ©2023 CliftonLarsonAllen LLP
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Industry Focused Data Driven
Insights

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaime

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Reasons for CLA Clarity

Are you spending more
time gathering and
organizing data vs.

identifying
opportunities?

Do you have a concise,
consistent, unbiased
approach to assessing
your SNF(s)

What decisions/actions
will capture the
opportunity?

Which opportunities are
most actionable?

What are your
opportunities?

What help is needed to
execute on the
opportunity?

©2023 CliftonLarsonAllen LLP
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Response: Focus On The Fundamentals

©2023 CliftonLarsonAllen LLP
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CLA Clarity — Definition of “Opportunity”

Sample Nursing Facility Opportunity Domain Metrics
Sample Facility Revenue Medicare Rate
] ] Medicare Mix
Domain Metrics
Census Pre-COVID
Comparison to peers Recovery
. Cost Control Nursing*
Opportunity ;
Ancillary
Administrative & support cost centers

Is the facility metric
better than, or equal

to, peers in the same

market? “
——

Yes [ No opportunity

*Nursing opportunity considers impact on CMS star rating and
agency utilization

What is the annual
dollar value of What % do we think we

improving performance can achieve?
to median?

©2023 CliftonLarsonAllen LLP

23



3

Opportunity to Receive a Demo of CLArity

20 minute demo of CLArity focused on YOUR SNF
March 7t and 8t from 7am — 4:30pm

A “snippet” from CLArity will be provided to those that sign
up in advance (provided later if not in advance)

Sign ups are available on-site at the conference
We look forward to seeing you all at the Demo room!!!

24
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How Peer Groups are Determined

Market Opportunity CBSA (3+) Opportunity
5783 $267

10 facilities 90 facilities

Customization is available to focus peers to compare to

$980

16 facilities

©2023 CliftonLarsonAllen LLP
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Revenue Opportunities

Max Identified Occupancy Opportunity

$341

Max Identified Medicare Mix Opportunity

S374

s ™,
Occupancy Medicare FFS Mix
86% [ 12% )
(73% B 72% |
10% 9% N 9%
60%
40%
S L%
20%
0% 0%
Selected Market CBSA (3+) State (Top) Selected Market CBSA (3+) State (Top)
M 4

©2023 CliftonLarsonAllen LLP
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Occupancy Trend

Median Occupancy

90%

80%

70%

60%

B4.7%

Pre-COVID

2020 COVID Decline

75.0%

68.4%

5/28/2020

8/27/2020

1/3/2021

T3.0% 738%
- I I
3/28/2021  6/27/2021  9/26/2021

73.9%

1/2/2022

73.9%

1/30/2022

T74.5% 75.0% 75.4% 75.8% T76.1%
2/27/2022  3/27/2022  5/1/2022  5/28/2022  7/3/2022



Medicare Part A Referral Data by Facility

Medicare Payments by Facility

$2u

$1M

S0

$1.4M

Selected  SNF1 SNF2 SNF3 SNF4

L)

Your facility

@

SNF5

150

100

[y
=1

Unique Patients by Facility

I

Selected  SNF1 SNF2Z  SNF3 SNF4  SNF5

©2023 CliftonLarsonAllen LLP
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Revenue Optimization

Do the components make
sense for the acuity of
residents served?

Can nursing labor be
controlled with decreased
agency usage?

How will PDPM parity
adjustment impact
contribution margin?

Components of Contribution Margin PPD

@ MNursing Labor @Therapies @ Drugs © Other Ancillaries

s 0 &3

$568
5500
$400
5300
$93

$200 $96 $90

50

Selected Market CBSA (3+) State (Top)

©2023 CliftonLarsonAllen LLP
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Revenue Optimization

fype
B Puovider
State
B ationsl

percentage

III||||‘|II|II-|l| Ill
A\ B C D E F 6 H I 4 K 1
SLP

Focus on capturing all of
the quality care services
provided to residents

Ability to review detail of
rate calculations for both
Medicare and Medicaid

©2023 CliftonLarsonAllen LLP
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Workforce

Paid Hours PPD
®Aide ®LPN ®RN ® Admin Market Opportunity

? S360
; 0.6

5382

5382

Opportunities in thousands

Selected Market CBSA (34) State (Top)

‘m ©2023 CliftonLarsonAllen LLP 32



Hours per Resident Days Trend

@FrRN O LPN B aides @Exp RN

27 39 39 39
22 2.3 2.2 23
08 0.5 0.8 0.3
07 07 0.7 07

2001 202002 202003 2020 04

Exp Tota
40
37
= 22
08 0.9
0:7 0.7

202101 21 a2

34

2.1

0.8

0.7

02103

36

21

0.8

07

02104

65
6.1 6.1 59 6.0

83 64 53

EX

21

0.8

07

2022 4l 02001 202002 202003 202004 0210l w1 a2 02103 202104 202201
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Average Hourly Rates

-

Contract Labor Utilization

20%

15%

10%

. O

Selected Market (BSA (34) State (Top)

\

p
Avg. Staff Aide Hourly Wage

- 20.7
I

Selected Market CBSA (3+) State {Top)

220
510
S0

\

P
Avg. Contract Labor Aide Hourly Wage

430

$30.5
§20
s10
S0
Selected Market CBSA (3+) State {Top)

©2023 CliftonLarsonAllen LLP
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Financial Impact

Potential savings (costs) vs current HRD

-————-—- -
l §1,211,126] $1,037,429|  $857,060|  $659, 98 $389, 430 $48 964)
| $1,731 156| §1,494,842 $1,148,287 | $974,594| $794,201 | $597,148

$1,701,070| $1,464,750 $1,118205|  $944519|  $764,151|  $567,072 $296,51 6

$1,085461|  $911,773|  $731,398|  $534,323
— $1,046997|  $873,309 : $495868  $225,308

Total=p

00| $1,581,504| $1,345,177| $1,163,1 33 $098628|  $824941|  $644574]  $447502|  $176,936| ($261,461)
[ | $1,515622] $1,279.304] $1,097,257]  $932,758 $759,059I $578,686|  $381613|  $111,058| ($327,338)
- $1,399,089] $1,162,777]  $980,733]  $816,224] $462,160]  $265091  ($5469)| ($443,868)

W/E -




CMS Star Ratings

Current Staffing Measure Scores

@ 5Selected Facility @ Market = Max

100 . —
90 90 g0 90
50 — —
&0 35
0

Case-Mix

Murse Staffing

Case-Mix

Adjusted Total Adjusted Total

RN Staffing

Case-Mix Total Nurse
Adjusted Total Turnover
Staffing on
the W/E

Total RN Administrator
Turnover Tumawver

Selected Facility Staffing Measures

Total Points

330

Point Floor:
320 (-10pts.)

Staffing Rating

5

Point Ceiling:
380 (+50pts.)

Overall Rating

2

©2023 CliftonLarsonAllen LLP
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Staffing Rating

Total Murse Staffing

70th - 80th Percentile ™~
Current Staffing Measure Scores Simulated Staffing Measure Scores

.44 Decrease in HRD

@ 5elected Facility @ Market = Max @5Simulated Selected Facility @Market = Max

RN Staffing
100 — — 100 — —
A
%0 | 90 %0 | 90 Current 90 0 | 50
80
.29 Decrease in RN HRD
50 — — — W/E Nurse Staffing 50 — — —
Current ~
.01 Decrease in W/E HRD
0 0
Case-Mix Case-Mix Case-Mix Total Murse Total RN Administrator Total Nurse Turnover Case-Mix Case-Mix Case-Mix Total Nurse Total RN Adrninistrator
Adjusted Total Adjusted Total Adjusted Total Turnover Turnover Tumover c — Adjusted Total Adjusted Total Adjusted Total Turnover Tumover Tumover
Nurse Staffing RN Staffing Staffing on urrent Nurse Staffing RN Staffing Staffing on
the W/E the W/E

3.8% Decrease in Turnover

ed Facility Staffing Measures RN Turnover Simulated Staffing Measures

Total Points Staffing Rating Overall Rating Current e Total Points Staffing Rating Overall Rating

D8s

3 3 0 5 2 .2% Decrease in RN Turnover 3 2 0 5 2

Admin Turnover
Point Floor: Point Ceiling: Current v Point Floor: Point Ceiling:

320(-10pts.) 380 (+50pts.) Estimated Savings (Cost) 320 (-Opts.) 380 (+60pts.)

$382K

©2023 CliftonLarsonAllen LLP 37




Therapy Expense

(Direct Ancillaries Expenses Per Patient Day

[ $106 ]

5100
$93 $90
580
(§62
560
540
520
50

Selected Market CBSA (3+) State (Top)

&i!A' ©2023 CliftonLarsonAllen LLP



Dietary Expense

(Total Average Costs Per Day 3 ( Paid Hours PPD IrAvg. Salaries per Hour (Other Costs PPD
559
$30.23 $14
530 32942 520
e (089 ] s12 ($12)
= en €D 511
$25 .
0.8 $15 $10
$20
58
0.6
$10
$15 s
0.4
$10 "
S5
g5 0.2 52
50 0.0 S0 S0
Selected  Market CBSA (3+)  State Selected  Market CBSA(3+)  State Selected  Market CBSA (3+)  State Selected  Market CBSA[3+)  State
L (Top) 1L {Top) L (Top) L (Top)

©2023 CliftonLarsonAllen LLP
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Opportunity to Receive a Demo of CLArity

20 minute demo of CLArity focused on YOUR SNF
March 7t and 8t from 7am — 4:30pm

A “snippet” from CLArity will be provided to those that sign
up in advance (provided later if not in advance)

Sign ups are available on-site at the conference
We look forward to seeing you all at the Demo room!!!
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Chad D. Kunze, CPA
Principal — Health Care & Life Sciences
chad.kunze@CLAconnect.com

630-954-8166

CLAconnect.com
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